
Create Your Road Map  
Part 2: Getting your team on board with your road map and 

turning goals into action plans to create results with less stress



What we will cover today:

•  Communicating with your 
whole team about your mission 
and road map. 

• Turning goals into action plans 
– for departments and 
individuals – to create results 
with less stress. 
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Next week’s webinar: 
Eliminate bottlenecks to get important work done 
with greater ease AND create a united team.



Do your team members (board members, staff, 
key volunteers) know your mission?
 All or most
 Some 
 Few
 Not sure
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Gallup study on the 
American workplace: 

• Two-thirds are disengaged 
at work, or worse. 

• 51% of full-time employees 
feel no real connection to 
their job and don’t give it 
their all.  

• An additional16% are 
“actively disengaged.”  
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Stanford survey of nonprofit board members
• 27%—colleagues lack understanding of organization’s 

mission and strategy 
• Over 50%—colleagues lack understanding of their own 

roles and responsibilities



“The main thing is to keep the main thing                   
the main thing.”
‒ Steven Covey
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Ways to communicate your mission:
Create Your Road Map 

• Part of orientation for new staff, volunteers, board members
• Routine all staff meetings 
• Smaller team meetings 
• Posting where regularly visible
• In regular messaging (online and other communications)
• In email signatures, news releases 



Ways to get and keep your mission front and center:
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• Encourage the team to 
share actions of co-
workers that show the 
mission in action

• Repeat many times

• Use multiple strategies

• Include in two-way discussions as well as presentations

• Tie every single job back to the mission 

• Share stories that illustrate the mission



Has your organization had an action plan 
before? 
 Yes and it worked for us
 Yes, but wasn’t used 
 No or not sure
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“A goal without a plan 
is just a wish.” 

― Antoine de Saint-Exupéry



Turn Your Organization’s Goals into an Action Plan
Create Your Road Map 

Creating an action plan can:

• Enable you to create 
results with less stress

• Get your team pulling 
in the same direction



Creating Your Action Plan
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Lower tech or higher tech? Which is right for your team?

Low-tech options:
• Worksheets 

• Documents you 
create 

• Forms found online

High-tech options:
• Trello

• Asana

• Many others



Organization Action Plan

Sample 1
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Organization Action Plan - Sample 1 – Page 1
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Organization Action Plan - Sample 1 – Page  2
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Organization Action Plan - Sample 2 – Page  1
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Organization Action Plan - Sample 2 – Page  2
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Creating Individual, Team and Department Action Plans
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Engage them in creating 
their own plans

How to create plans for each department, team and person.



Individual or Department Action Plan - Sample 1 – Page 1

Create Your Road Map 



Individual or Department Action Plan - Sample 1 – Pages 2 & 3
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Individual or Department Action Plan - Sample 2 – Page 1
Create Your Road Map 



Individual or Department Action Plan – Sample 2 – Pages 2 & 3
Create Your Road Map 



How to keep the action plans alive – as working, living 
documents that people use.
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• Set periodic review 
meetings – make them a 
priority.

• Talk about the goals and  
actions. 

• Encourage people to 
share progress with the 
team.

• Reward progress.



Are you comfortable coaching team members?
 Yes, have done so before
 Yes, I think I can do that
 Not sure
 Don’t think so 

Create Your Road Map



Coaching Tips
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• Create clear goals & action steps

• Help with time management 

• Talk about next steps

• Ask questions 

• Practice active listening

• Acknowledge effort

• Encourage natural strengths

• Offer strategies for improving

• Follow up, create accountability 

• Encourage perseverance

• Celebrate progress



Develop our own skills and partner with others 
Create Your Road Map 

“The ability to learn is the most important quality 
a leader can have.” 
- Sheryl Sandberg

Leaders develop skills they 
lack AND they identify and 
partner with people who 
have complementary skills. 



Keeping your mission the main thing 
Your mission has tremendous power to inspire and engage others.
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“People are yearning to be asked 
to use the full measure of their 
potential for something they care 
about.” 
– Dan Pallotta



You’ll learn how to:

• Assess current work and 
eliminate bottlenecks to get 
important work done with 
greater ease.

• Create a united team.
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Next two webinars on Tuning Up Your Organization



Bonney Brown and Diane Blankenburg
858-395-3677  ♦ info@humanenetwork.org

www.humanenetwork.org

This webinar is made possible by the 
Petco Foundation. 

The Petco Foundation is creating a 
national lost and found database for 

pets. Learn more and join the initiative 
by visiting petcofoundation.org/lostpets

https://findingrover.com/


Questions?
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